MAYOR BOARD OF DIRECTORS

George B. McGill Ward 1 - Jarred Rego

Ward 2 — Andre’ Good
CITY ADMINISTRATOR Ward 3 — Lavon Morton
Carl Geffken Ward 4 — George Catsavis

At-Large Position 5 — Robyn Dawson
CITY CLERK At-Large Position 6 — Kevin Settle
Sherri Gard At-Large Position 7 — Neal Martin

AGENDA ~ SUMMARY

Fort Smith Board of Directors
STUDY SESSION & REGULAR MEETING

~ Regular meeting rescheduled from February 16, 2021 due to inclement weather ~
February 23, 2021 ~ 6:00 p.m.
Fort Smith Convention Center
55 South 7" Street
Exhibit Halls A1 & A2

THIS MEETING IS BEING TELECAST LIVE AT THE FOLLOWING LINK:
https://video.ibm.com/channel/XqbsvFPFApPS

STUDY SESSION

CALL TO ORDER
> All physically present
> Mayor George McGill presiding

1. Annual review of Board Best Practices document (Administration)
No Board comment or discussion — no requested amendment

2. Review Standard Operating Procedure regarding water leak adjustments ~
Catsavis/Morton placed on future study session at January 19, 2021 regular
meeting ~ (Utility)

Staff to review amendments to leak adjustment policy, Project Concern, etc. with
such to be presented to the Board at a later day, anticipated by the end of March

2021.
3. Review preliminary agenda for the March 2, 2021 regular meeting
OTHER

Rego/Martin placed an item on a future study session agenda to discuss creation of a
Civic Engagement Program. Administrator Geffken advised such will be added to the
April 13, 2021 study session agenda.

ADJOURN
7:02 p.m.




REGULAR MEETING Convened at 7:10 p.m.

INVOCATION & PLEDGE OF ALLEGIANCE
Invocation given by Director Neal Martin
Pledge of Allegiance led by Director Andre’ Good

ROLL CALL
> All physically present
> Mayor George McGill presiding

PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING

(Section 2-37 of Ordinance No. 24-10)
Information available by viewing rebroadcast of the meeting on the City Access Channel
214, the City website or http://www.ustream.tv/channel/XgbsvFPFAPS

APPROVE MINUTES OF THE FEBRUARY 2, 2021 REGULAR MEETING
APPROVED as written

ITEMS OF BUSINESS:

1. Ordinance approving Brunwick Tenants Association, Inc., d/b/a Papa’s Pub and
Pizzaria to file an application with the Alcohol Beverage Control Division to obtain
a private club liquor license to sell liquor, wine and beer; and, repealing Ordinance
No. 102-20 (Finance)
APPROVED 7 in favor, 0 opposed /brdinance No. 19-21|

2. Resolution authorizing the Mayor to execute Amendment No. 1 with Mickle
Wagner Coleman, Inc. to provide engineering services for the Wastewater Pump
Station 6 Interceptor Sewer Easement Access Clearing and Road ($59,916.00 /
Utility Department / Budgeted - 6505 Capital Improvement Fund) ¢ e
APPROVED 7 in favor, 0 opposed / Resolution No. R-21-21|

3. Consent Agenda

A. Resolution accepting bids for the purchase of vehicles for the Police
Department ($367,906.08 / Police Department / Budgeted — Capital Outlay—
Vehicles)

APPROVED 7 in favor, 0 opposed / Resolution No. R-22-21|

B. Resolution approving automobile and property insurance coverage for the
City’s fleet and buildings for 2021 — 2022 ~ Morton/Settle placed on agenda
at the February 9, 2021 study session ~ (Finance)

APPROVED 7 in favor, 0 opposed / Resolution No. R-23-21|
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Resolution accepting the bid of and authorizing the Mayor to execute a
contract with Goodwin & Goodwin, Inc. for the Lake Fort Smith and Grotto
Valve Upgrades ($374,800.00 / Utility Department / Budgeted - 6505 Capital
Improvement Fund) ¢
APPROVED 7 in favor, 0 opposed / Resolution No. R-24-21|

Resolution authorizing the Mayor to execute Amendment No. 1 with
Morrison-Shipley Engineers, Inc. to provide engineering services for the
Highway 255 Utility Relocations ($43,150.00 and adding 180 days / Utility
Department / Budgeted - 2018 Revenue Bonds) ¢

APPROVED 7 in favor, 0 opposed / Resolution No. R-25-21|

Resolution authorizing the Mayor to execute Amendment No. 1 with
Hawkins-Weir Engineers, Inc. for providing engineering construction
services for the Wastewater Pump Station Flood Damage Repairs and
Mitigation ($83,100.00 / Utility Department / Budgeted - 2018 Revenue
Bonds) ¢
APPROVED 7 in favor, 0 opposed / Resolution No. R-26-21|

Resolution accepting Change Order No. 3 with Axioo Construction, Inc. for
the construction of Riverfront Drive Sports Fields, Phase Il ($10,300.00 and
add 67 calendar days / Parks Department / Budgeted — 1/8% Sales and
Use Tax)

APPROVED 7 in favor, 0 opposed as revised to reduce amount from
$10,300.00 to $6,800 / Resolution No. R-27-21|

Resolution approving and authorizing the Mayor to execute a lease
agreement with Fort Smith Public Schools for the non-exclusive use of Ted
Skokos Field at the Kelley Park Ballfield Complex (Parks)
APPROVED 6 in favor, 0 opposed, 1 abstention (Dawson) /|Reso|ution No.\
R—28—21|

Resolution amending Resolution No. R-11-20 and authorizing the purchase
of one (1) rear end loader ($152,399.00/ Solid Waste Services / Budgeted
- Sanitation Equipment Sinking Fund)
APPROVED 7 in favor, 0 opposed / Resolution No. R-29-21

Resolution authorizing execution of a non-residential solid waste collection
and disposal permit and agreement with Central Arkansas Recycling &
Disposal Services, LLC (Solid Waste Services)

APPROVED 7 in favor, 0 opposed / Resolution No. R-30-21

Resolution accepting bid and authorizing a contract for Fire Station No. 1
renovations ($487,900.00 / Fire Department / Budgeted — Construction
Contracts)
APPROVED 7 in favor, 0 opposed / Resolution No. R-31-21
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4. Ordinance to ratify and confirm the cancelation and rescheduling of the February
16, 2021 Board of Directors regular meeting ~ February 16, 2021 regular meeting
rescheduled due to inclement weather ~ (City Clerk)

APPROVED 7 in favor, 0 opposed / Ordinance No. 20-21

OFFICIALS FORUM ~ presentation of information requiring no official action
(Section 2-36 of Ordinance No. 24-10)
> Mayor

> Directors
> City Administrator

Information available by viewing rebroadcast of the meeting on the City Access Channel
214, the City website or http://www.ustream.tv/channel/XgbsvFPFAPS

EXECUTIVE SESSION (approximately 8:03 p.m.)

Appointments: CENTRAL BUSINESS IMPROVEMENT DISTRICT
Stuart Ghan - to fill the unexpired term of Richard Griffin, who resigned ~
Term expires September 30, 2021

FORT SMITH MUNICIPAL EMPLOYEES BENEVOLENT FUND
BOARD OF ADVISORS

Fire Department Representative

Darrell Clark ~ to fill the unexpired term of Teddy Abbey, who retired ~
Term expires June 30, 2022

SEBASTIAN COUNTY REGIONAL SOLID WASTE
MANAGEMENT BOARD

Kyle Foreman (reappointment)

Term expires January 21, 2024

ADJOURN
8:08 p.m.
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